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1. ​Purpose and Objectives
​This policy outlines the principles and procedures for involving volunteers at Swindon Bats, a Sports and Social Club dedicated to providing sports and social opportunities for visually impaired individuals in Swindon and the surrounding area. Volunteers are invaluable in helping us to create an inclusive and engaging environment for our members.
This policy aims to:  
​Clearly define the diverse roles and responsibilities of volunteers within the club’s activities.  
​Define what a volunteer’s role does not involve within Swindon Bats.  
​Ensure a welcoming, supportive, and rewarding experience for all volunteers.  
​Provide a framework for effective collaboration between club members and volunteers.  
​Recognise and appreciate the significant contributions of volunteers to the success of Swindon Bats.  
​Ensure the safety, well-being, and accessibility of all club activities for our visually impaired members and our volunteers.  
2. ​Volunteer Commitment
​Swindon Bats welcomes volunteers with varying levels of availability. While regular commitment is greatly appreciated to ensure the smooth running of our activities, we understand that individuals have different schedules and life commitments. We will clearly outline any expected time commitment for specific activities volunteers agree to attend.  
3. ​Recruitment and Application Process
​Volunteer opportunities will be communicated through:
​Club meetings, email, local organisations (VAS, Zurich etc), online community notice boards, word of mouth.  
​Interested individuals will be invited to express their interest, providing information about their skills, hobbies, and availability. This may involve an informal discussion with the Volunteer Coordinator.  
​Depending on the role, we may ask for references.  
​An informal meeting to get to know the club and its members will be arranged at one of our upcoming activities.  
​New volunteers will receive an introduction to Swindon Bats, its activities, members, and relevant guidelines to ensure an inclusive and supportive environment.  
​Volunteers will be offered a yellow Bats top and will be invited to join as a fee paying member at a cost of £10 a year. This will entitle volunteers to discounted trips and activities which are heavily subsidised by Bats and their membership fee contributes to the running of the charity.  
4. ​Volunteer Roles and Responsibilities
​Volunteer roles at Swindon Bats are diverse and crucial to the club’s functioning. Examples of potential roles include:  
​Sporting Activity Support: Assisting visually impaired members in participating in sports (e.g sighted guiding, keeping score, pin spotting, refereeing, setting up and putting away equipment for adapted sports like Tenpin Bowling or Showdown).  
​Social Event Support: Helping the smooth running of social gatherings, outings, and events for members. This could involve helping members get refreshments, guiding to the disabled toilets, or providing sighted assistance during activities where possible.  
​Administrative Support: Assisting with tasks such as communication (e.g. reading out information like menus, writing notes), helping with score sheets, or managing club resources.  
​Fundraising and Awareness: Helping with fundraising initiatives and raising awareness about Swindon Bats within the local community (such as bucket collections, awareness stalls, or raffles).  
​Volunteers are expected to:
​Be reliable and punctual in their agreed-upon commitments.  
​Treat all members and other volunteers with respect, patience, and understanding.  
​Be mindful of the specific needs and challenges faced by visually impaired individuals.  
​Follow any guidelines or instructions provided by the committee or designated members.  
​Maintain confidentiality regarding members’ personal information.  
​Communicate any concerns, difficulties, or safeguarding issues to the Chairperson.  
​Volunteers are not expected to:
​Provide transportation assistance as a mandatory duty. 
Providing transport to and from club activities, social events, and meetings etc. Is not a core requirement of being a Swindon Bats volunteer. If volunteers choose to support members who may have difficulty with independent travel, this is entirely at their own risk, without reimbursement from general transport requests, and should be considered under each volunteer’s own individual insurance plan. Volunteers should be able to refuse to provide a lift/transport for any reason without any negative comment or response from members.  
​Provide any form of personal care (i.e., dressing, washing, intimate care, toileting, feeding, giving medication, pushing wheelchairs, etc.).  
​Take full responsibility for any social or health care needs of members. Volunteers are not responsible for individuals’ overall welfare; they are there to help the smooth running of activities only.  
​Provide any medical care or intervention to members.  
5. ​Training and Support
​Swindon Bats is committed to providing volunteers with the necessary information and guidance to feel confident and supported in their roles:  
​An initial induction to the club and its members.  
​Guidance on effective communication and interaction with visually impaired individuals.  
​Specific in house training for certain roles if requested, such as sighted guiding techniques or assistance with adapted sports.  
​Volunteers will have a designated point of contact within the club for support and guidance, the Volunteer Coordinator.  
​We encourage open communication and feedback to ensure a positive experience for everyone.  
6. ​Supervision and Communication
​Volunteer activities will be coordinated by Committee members.  
​Communication will primarily occur through Email and WhatsApp, with further communication made at club meetings and via phone calls when required.  
​Volunteers are encouraged to communicate any issues or suggestions to a designated contact person for each activity as follows:  
​Social Activities: Alison and Andrea  
​Other Sports Activities (Lawn Bowls, Shooting, Sailing, Cycling): The Committee  
​Bowling: Sue (Wednesday), Andy (Monday)  
​Showdown: Cheryl  
​Website/Social Media: Maisy  
​Volunteers: Cheryl  
​Fundraising: Mona  
​New Members and Membership: Sue  
​Finance: Richard  
7. ​Confidentiality and Data Protection
​Volunteers may have access to personal information about club members. It is essential that all volunteers respect the privacy of our members and maintain confidentiality.  
​Any personal data shared with volunteers should be handled responsibly and in accordance with relevant data protection regulations (please see our data protection/GDPR policy on our website: www.swindonbats.org).  
8. ​Code of Conduct and Safety Guidelines
​All volunteers are expected to adhere to the following code of conduct and follow our specific diversity policy which can be found on our website (www.swindonbats.org):  
​Act in a way that promotes a positive and inclusive environment for all members.  
​Treat everyone with dignity, respect, and understanding, regardless of their abilities or background.  
​Behave responsibly and safely during all club activities.  
​Avoid any actions or language that could be offensive, discriminatory, or harmful.  
​Follow the guidance and instructions of the committee.  

​Transport and Substance Guidelines: 
Volunteers must strictly adhere to all guidelines set by external transport providers (such as Barnes Coaches) and Swindon Bats conduct policies. The consumption of alcohol to excess, bringing personal alcohol onto group transport (such as coaches/buses), or the use/possession of any illicit substances during Swindon Bats activities, trips, or while representing the club is strictly prohibited. While members and volunteers may occasionally enjoy a responsible, moderate drink in designated social settings (such as a pub visit structured as part of a trip), excessive consumption or private drinking during travel and events is not allowed.
​Sanctions:
Any volunteer or member found in violation of these conduct, transport, or substance guidelines will face the risk of suspension from club activities, with the exact duration to be determined and reviewed by the committee members.
​Report any concerns about the safety or well being of members immediately to the Chairperson or Safeguarding Lead.  
​All volunteers should read a copy of the Swindon Bats Members Guidance Document and Safeguarding Policy, which can be found on our website’s policy page.  
9. ​Volunteer Expenses and Mileage Reimbursement
​General Activity Travel: 
Volunteers can claim back 45 pence per mile for travel to and from any Swindon Bats activities they support outside of the Swindon area only.
​Carer/VIP Member Transport Support: 
If a volunteer drives to pick up a VIP (visually impaired) Bats member who requires transport support (acting in a carer capacity), and the activity takes place outside of Swindon, the volunteer can claim an enhanced rate of 45 pence per mile.
​This mileage covers the journey from the volunteer’s home to the member’s house, onward to the activity, and the return journey back.
​Exclusions: 
This specific mileage reimbursement does not apply to carers who live with the cared for person, it is exclusively for volunteers who travel specifically to collect a member from their home.
​All mileage claims must be submitted to the Treasurer with a clear record of the journey.
10. ​Grievance Procedures
​If a volunteer has any concerns or grievances, they should first attempt to resolve them informally by speaking with a Committee member. If a resolution cannot be reached, the volunteer should raise the issue with the Chairperson.  
11. ​Recognition and Appreciation
​Swindon Bats deeply appreciates the time and effort of its volunteers. We are committed to acknowledging their contributions through:  
​Regular verbal thanks and appreciation.  
​Recognition during club meetings or events.  
​Regular posts on social media and our website of thanks.  
12. ​Termination of Volunteer Service
​Swindon Bats reserves the right to terminate a volunteer’s involvement if their actions are deemed to be inconsistent with this policy, detrimental to the well being of members, or disruptive to club activities. Volunteers also have the right to discontinue their involvement at any time by informing the club’s committee.  
13. ​Insurance and Liability
​Swindon Bats has public liability insurance which is appropriate to cover volunteers while they are participating in club activities under the club’s direction. Details of our insurance coverage can be provided upon request.  
​Reviewed/Updated: October 2026
Date of next revision: October 2027
Responsibility of: The Volunteer Coordinator  
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